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SUMMARY 

IT Project Manager, AI Product Owner, and AI Transformation Consultant with 11+ years of 

experience across software delivery, product ownership, digital transformation, and technical project 

leadership. Over the last 4+ years, focused on AI-enabled products, AI automation, enterprise AI 

adoption, and AI transformation consulting. 

Experienced in leading cross-functional and distributed teams across North America, Europe, and 

Asia, managing delivery from discovery and planning through PoC, MVP, launch, onboarding, and 

post-launch optimization. Strong background in Agile delivery, SDLC, stakeholder management, 

requirements definition, Jira/Azure DevOps governance, AI product strategy, and translating complex 

business needs into structured technical specifications, roadmaps, and measurable outcomes.  

Experienced in using AI coding and prototyping tools, including OpenAI Codex, Claude, ChatGPT, 

Gemini, and low/no-code platforms, to accelerate product discovery, solution design, technical 

scoping, workflow automation, UI prototyping, and developer-ready handoff. 

 
CAREER HIGHLIGHTS 

• 11+ years of experience across IT project management, software delivery, product 
ownership, and digital transformation. 

• 4+ years focused on AI products, AI automation, AI transformation consulting, and 
enterprise AI adoption. 

• Led AI product initiatives from discovery and PoC through MVP, launch, customer 
onboarding, and post-launch improvement. 

• Managed distributed technical teams across North America, Europe, and Asia. 
• Supported enterprise delivery transformation through Jira, Azure DevOps, Confluence, 

Agile governance, reporting, and automation frameworks. 
• Designed AI and automation frameworks to improve delivery visibility, operational 

efficiency, stakeholder alignment, and decision-making. 
• Used AI coding and reasoning tools such as OpenAI Codex, Claude, ChatGPT, and Gemini 

to accelerate prototyping, product discovery, technical analysis, documentation, and 
delivery planning. 

• Created AI-assisted prototypes, workflow concepts, UI mockups, and implementation-
ready specifications to validate product ideas faster and support engineering handoff.  

• Experienced in translating ambiguous business needs into clear requirements, technical 
specifications, user stories, acceptance criteria, delivery plans, and KPIs. 
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• Strong background across AI, SaaS, AR/VR/XR, digital twins, ERP, MES, logistics, 
transportation, manufacturing, and enterprise software environments. 

 
 
CORE COMPETENCIES 

• Software/AI Automation Project Management 
• Project Deliverables & Milestone Tracking 
• Software Development Lifecycle (SDLC) 
• Requirements Gathering & Specifications 
• Project Management Software (Jira, Azure DevOps, Monday.com, Confluence) 
• Scheduling Software & Delivery Tracking 
• Budgeting & Risk Management 
• Communication & Organizational Skills 
• Agile, Scrum, Kanban, SAFe 
• KPI & OKR Management 
• Stakeholder Management 
• Product Ownership (SaaS, PaaS) 
• Product Strategy & Execution 
• Business Analysis 
• Cross-functional Team Leadership & Coaching 
• AI Transformation Consulting 
• AI Automation & Optimization 

 
 
PROFESSIONAL EXPERIENCE 
 
IT Project Manager / AI Product Owner / AI Consultant 
Revenue.AI | Remote | Aug 2022 – Jun 2026 

• Lead end-to-end delivery of enterprise AI software products from discovery, planning, 
and requirements definition through PoC, MVP, launch, onboarding, and post-launch 
optimization. 

• Manage distributed product, engineering, business, and client teams across North 
America, Europe, and Asia. 

• Define product requirements, technical specifications, acceptance criteria, delivery 
standards, and implementation plans. 

• Own roadmap coordination, backlog prioritization, sprint planning, delivery tracking, and 
release readiness. 

• Coordinate AI product delivery across engineering, data, business, and customer-facing 
teams. 

• Support customer onboarding, product adoption, user feedback collection, and 
continuous product improvement. 

• Drive Agile delivery practices as Product Owner and Agile Coach, improving delivery 
structure, team alignment, and execution transparency. 

• Conduct AI transformation consulting for enterprise clients, including AI maturity 
assessments, AI strategy development, governance models, adoption frameworks, and 
architecture recommendations. 

• Identify AI automation opportunities to improve operational efficiency, reduce manual 
work, and support business growth. 



• Collaborate with engineering teams on data strategies, system integration design, AI 
architecture, and scalable delivery approaches. 

• Lead market, competitor, and solution benchmarking research to guide product strategy 
and feature prioritization. 

• Design custom AI frameworks tailored to business needs, operational workflows, and 
enterprise adoption requirements. 

• Oversee project timelines, delivery milestones, budget considerations, risks, 
dependencies, and stakeholder communication. 

• Ensure AI solutions are designed with security, scalability, compliance, and business 
value in mind.  

• Used OpenAI Codex, Claude, ChatGPT, Gemini, and AI-assisted development tools to 
prototype product concepts, test solution logic, generate UI/workflow ideas, and 
accelerate discovery-to-MVP cycles. 

• Created AI-assisted product prototypes, demo flows, user journeys, technical briefs, and 
developer-ready requirements to support stakeholder validation and engineering 
implementation. 

• Applied AI tools to improve delivery documentation, backlog refinement, acceptance 
criteria, risk analysis, process automation design, and client-facing product explanations. 
 

Co-Founder / CTO 
TwinTech | Remote | Jun 2021 – Oct 2022 

• Led software architecture design for web, mobile, and 3D platforms. 
• Directed multiple software development projects from concept through delivery. 
• Defined technical specifications and development roadmaps. 
• Led implementation of automation tools and data-driven solutions. 
• Introduced Agile delivery processes across engineering teams. 
• Managed infrastructure, deployments, and QA processes. 

 
 
Co-Founder / Lead Project Manager / Agile Coach 
QZhub | Remote | Oct 2019 – Jun 2021 

• Managed multiple startup software projects including AR, VR, Unity-based solutions. 
• Delivered MVPs through structured project management software workflows. 
• Led distributed engineering and design teams. 
• Ensured release readiness and delivery of all deliverables. 
• Collaborated on solution architecture for scalable platforms. 
• Developed documentation, reporting, and refinement processes. 

 
 
Head of PMO 
Trade & Transportation Company | Aug 2014 – Oct 2019 

• Managed enterprise project portfolio across transportation, construction, and logistics. 
• Introduced and enforced structured software project management practices. 
• Improved business operations through software solutions and analytics. 
• Introduced Agile and hybrid Waterfall/Agile models. 
• Supervised budgeting, vendor relations, and project scheduling. 

 
 



 
EDUCATION 
Bachelor of Science in Computer Science 
University of Greenwich, London | 2013 

 
 
CERTIFICATIONS 

• Scrum.org | PSM I 
• IPMA | Project Management Certification 

 
 
LANGUAGES 

• English – Fluent 
• Kazakh – Native 
• Russian – Fluent 
• Korean – Basic 

 
 

TECHNOLOGY STACK 

Project Management & Delivery Tools 

Jira, Azure DevOps, Confluence, Trello, Monday.com 

Collaboration & Documentation 

Mural, Figma, Slack, Microsoft Teams 

AI, Prototyping & Automation Tools 

OpenAI Codex, Claude, ChatGPT, Gemini, Blackbox.AI, Microsoft Copilot Studio, AI-assisted 

prototyping, low-code/no-code automation, prompt engineering, workflow automation 

Technical Domains 

AI products, AI automation, SaaS, PaaS, 3D simulations, Unity, AR/VR, Oculus Quest 2, HoloLens 2, 

digital twins, Odoo, ERP, MES 

Delivery & Product Practices 
 

Agile, Scrum, Kanban, SAFe, SDLC, product discovery, PoC, MVP, roadmap planning, backlog 

management, stakeholder management, risk management, dependency management, KPI/OKR 

tracking 

 


